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Please clarify the difference between the following terms used in the ToR:

a. Contractor 

(ref. Clause 1.5.4 'Contractor's Profile', Pg 7 of the TOR)

b. Lead bidder 

(ref. Clause 'Other Requisite', section 'd) In case the bidder is a consortium or 

joint venture, the lead bidder should as well take up tasks in the assignment 

and shall be involved as the responsible coordinator among the group.'  Pg 18 

of the ToR)

c. Lead partner 

(ref. Clause 2. Consortium/ joint venture : 'The Lead partner/agency should 

provide the documentary evidence of its own agency (and not of 

consortium/JV parties) in order to meet the criteria defined under “Grid for 

Assessing the Eligibility of firms.'' -Tender & bidding conditions document)

d. Team Leader 

(ref. Clause 4A. Personnel concept -'1. Team Leader'. Pg 16 of ToR)

a) The term contractor refers to the agency  

selected in tender evulation and finalized as 

the consultant for the project.

b) Lead bidder is the lead firm in the 

consortium or joint venture. 

C) Lead Partner is the lead firm in the 

consortium or joint venture. Lead Partner and 

Lead Bidder is refering to same context.  

d) Team leader is the lead expert of the overall 

team. He is the head of the team and 

responsible for all the tasks. 

2

Ref Clause '4.Criteria for Eligibility of firms' (Pg 15 of the ToR) there is no 

mention of Team Lead. In 'Other Requisite' (Pg 18 of the ToR) it says 'TheTeam 

lead shall be from the Lead Bidder'  is this mandatory? Can we have team 

leader from consortia/independent expert. The person  will be responsible as 

per the terms of the ToR.

Clause 4 is for eligiblity of the firm. The 

requirements of Team Lead is mentioned in 

section 4A. 

It is mandartory to have the leam lead  from 

the Lead bidder only.

3

Ref. Clause '4.Criteria for Eligibility of firms' (Pg 15 of the ToR) : 'The technical 

assessment is only based on reference projects with a minimum commission 

value of 40000 Euro.'

-  does the clause for reference projects to be of 40000 euro value refer to the 

3 Reference projects in India for affordable housing design in the last three 

years?

- Would it be acceptable if the experience in executing projects in design and 

implementation of building policies at national or state level. is not subject to 

the project value being 40000 euros?

Yes, the clause refers to all the reference 

projects submitted for evaluation. 

The technical assessment is only based on 

reference projects with a minimum 

commission value of 40000 Euro 

4

Ref Clause  'Other Requisite' (Pg 18 of the ToR) - a) Data logging and field 

survey cost shall be included in the financial proposal submitted by the bidder.

- The ToR does not call for any measurements of existing buildings therefore is 

this clause relevant? Otherwise it may be deleted.

Some of the workpackages (eg. WP1) may 

require field survey. Data logging of existing 

buildings is not required. The bidder to plan 

the project as per its technical methodology 

and budget the associated expenses.

5

 Given the circumstances and the uncertainty of travel pertaining to the threat 

from the pandemic we want to propose that all consultation and workshops 

relating to the project shall be conducted virtually and no physical travel shall 

be necessary.

The bidder to plan and budget for all possible 

situations. These expenses are reimbursed as 

per actuals as per GIZ guidelines. Given the 

pendemic situation, it is not possible to 

foresee the exact situation thus bidder to plan 

for both physical and online meetings. 

6

Although milestones are specified on page 13, there is no mention on payment 

terms to the bidder. (i.e.for eg. advance 20%, and so on). Can you please 

indicate the percentages of payment against each milestone?

the payment will be made in 3-4 tranches. The 

details will be shared with the contract.  
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7

Section 7 on Requirements on the format of the bid on page 20 mentions that 

CV's of the personnel shall not exceed 4 pages. However, in Other Requisite 

section on page 18 (Ref point b), states that The CVs need to be in uniform 

format with a maximum of three pages. Request you to clarify if it has to be 

within a maximum limit of 3 or 4 pages. 

It could be maximum 4 pages. 

8

Section 2.3.1 - WP1 (Pg 10 of TOR) Point no.13 - Develop the standard 

implementation plan in the byelaws of 6 municipalities. The consultant to 

provide the implementation text and notifications to facilitate the 

implementation. Please specify the 6 municipalities where implementation 

plan needs to be developed.

The  6 municipalities would be tentatively in 

cities selected for LHP - Ranchi, Lucknow, 

Chennai, Agartala, Rajkot, Raipur

9

Section 5 Costing Requirements- 5.1 Assignment of personnel - International 

Expert: On-site assignment for 20 expert days - Owing to Covid restrictions, we 

recommend that the on-site assessment of the international expert should not 

be mandatory.

It is not mandatory. But the bidder should 

plan for all possible situations in future

10
Please confirm the qualification criteria of the proposal and weightage of 

technical and financial proposal.

The firm needs to stand eligible as per the 

eligibilty of the firm assessment sheet. Eligible 

firm will be evaulated based on the technical 

assessment sheet. The overall evaluation of 

technical and financial assessment is as per 

GIZ's rules.


